
Eastern Zone Technical Report   

EZ Fall Meeting – September 16th 2016 

Respectfully submitted by Tristan Formon, EZ Technical Chair  

tr1stan@juno.com  

www.easternzoneswimming.org  

 

 

 

2016 EZ Summer Championship Meets 
 

Each of the meet hosts were invited to provide comments/feedback for each of their respective meets in written form for inclusion 

in the Technical Report for the Thursday September 22nd EZ Fall Meeting and/or oral form at the Technical Meeting on 

Wednesday September 21st 2016. 

 

 

2016 Eastern Zone Open Water Age Group Championship 

 

No Report Submitted 

 

 

2016 Eastern Zone Age Group Championship Meet – Mary Fleckenstein, Eric Fisher, JoAnn Faucett 

  

JoAnn Faucett - The 2016 LC Zone Championships ran very well. Metro the host LSC and facility, Nassau County Aquatic 

Center, did a great job hosting the meet. We had one small equipment malfunction, it was corrected quickly and efficiently by the 

facility personal, almost no time lost. As the Admin Referee I documented the timeline for all 12 sessions. With the exception of one 

session, previous session ran over because of the increased number of splashes, each session ran several minutes ahead of each 

estimated posted timeline sessions. In addition, the location made it very convenient for parents and spectators to find local stores 

and restaurants close to the pool.  If Metro were to bid on the meet again, AD would be glad to vote in favor of going back to 

Eisenhower Park, Nassau County. 

 

Mary Fleckenstein, Eric Fisher - On behalf of Metropolitan Swimming, New York Sharks, Sachem Swim Club and the Y Middies 

we would like to thank the Eastern Zone for the privilege of hosting the 2016 Age Group Championship. 

The meet went very well, a few complaints of deck space, team locations on deck, but generally everyone seemed pleased.  Team 

and coach feedback was very positive.  Hospitality seemed to be enjoyed by all!  We experienced a problem with our printer due to 

LSC late entries and the programs were late in arriving – but we tried to keep up with the demand.  Facility was great.  We were 

able to offer backstroke bars and starting wedges – coaches appreciated them.  Timelines were manageable – we did not need to 

use chase starts with the 10 lanes.  Swimmers enjoyed the Snapchat filters that were offered – 2 exclusively for finals. 

 

Total swimmers - 1359 

LSC’s – 10 

5059 splashes 

14 records were broken 

Overall winner – Potomac Valley 

15-18 – New England 

13-14 - Metro 

11-12 - Metro 

10 & under – Potomac Valley 

 

We gave age group pins in error – but recommend that this continue with the Long Course meet, not just short course.  The 

swimmers enjoyed them!  Recommend that LSC’s look at calendar and plan their LSC championship meets accordingly – having 2 

late LSC entries – 1 very late caused all sorts of issues.  If it was a small LSC maybe it wouldn’t be a problem – but when a team 

of 200 enters the Monday before a meet – it is an issue with deck space planning, programs, credentials etc.  Recommend that we 

have a hard entry date one week prior to meet. 

 

 

2016 Eastern Zone Senior Championship Meet –Rick Aronberg, Dave DiNardo 

 

Rick Aronberg - The meet was very smooth once again. The size of the meet could be a little bigger, however those that were in 

attendance seemed to swim fast once again.  I believe that on the last day, the distance event was not a good showing. This was the 

first year that swimmers could choose to swim in the morning or evening and it did not make for a competitive final. This might 



change if more swimmers are at the meet.  The officials did a tremendous job since we only had a few that could attend the meet. 

They worked their tails off and should be commended!  STAR Swimming was very proud to be able to host this meet once again for 

the Eastern Zone.  

 

Dave Dinardo - This Meet was not without challenges. Given the sheer volume of Meets scheduled for the weeks surrounding 

August 4-7 (US Open, Futures at University of MD, Niagara LC Championships the week before and US/NCSA Juniors the week 

after), we had just 381 Athletes entered. Most likely due to Futures being held in Maryland, very few Teams from the Southern part 

of the Eastern Zone chose to attend (only 1 from PVS, 2 from Virginia, 6 from New Jersey, and 7 from Middle Atlantic). At the 

General Meeting, a suggestion was made to eliminate the Awards Ceremonies at Finals. This was consistent with the previous 

year’s Meet and was based on the fact that an 18 and Under ‘D’ Final was scheduled to be swum for all Events. No coach in 

attendance objected to this change. On Day 1, a few coaches who did not attend the General Meeting expressed their displeasure 

with the decision to eliminate Awards. Another meeting was called, and the result was to keep Awards out of the program. In the 

future, I would suggest the Meet Announcement contain a provision that ties Awards to the size of the Meet, i.e. “Awards will be 

presented at Finals unless there are more than 400 Athletes entered in the Meet” or “Awards will be presented at Finals unless 

the unofficial Finals timelines project Finals ending after 8:00 pm.”  

 

 

 

UPDATES TO APPENDICES 

 

Subsequent to 2015 Eastern Zone Policy Manual updates, Appendices B, C and D require the attention and consideration of the EZ 

Technical Committee. 

 

APPENDIX B: Order of Meet Events – LC Age Group Zones 

 

In 2014, the event orders were adjusted for distance events and relays for the Eastern Zone LC Age Group Championship.  At or 

around that time the summer meets distance event heats began running in a different sequence than is outlined in the current 

Appendix B. 

 

The existing wording reads: *The fastest heat (top 8) of each Girls 13-14 800 Free and the Boys 15-18 1500 Free will be swum 

at finals. All other heats of the 800/1500 will be swum as the last event in the preliminaries, following the 200 fly. The 

remaining heats of the 800/1500 free will be swum as follows: the next fastest heat of 13-14 girls, then 13-14 boys, 15-18 

girls, 15-18 boys until all heats have been swum. All entrants for the 800/1500 free will be required to declare, to the Meet 

Director, their intention to swim the event prior to the conclusion of the preliminary warm-up. 

 

AND 

 

***The fastest heat of the Girls 15-18 800 free and the Boys 13-14 1500 free events will be swum with finals. All other heats 

will be swum as the last event of the preliminaries, following the 50 meter free. The remaining heats of the 1500/800 shall 

be swum as follows: The next fastest heat of 13-14 girls, then 13-14 boys, 15-18 girls, 15-18 boys until all heats have been 

swum. All entrants for the 1500/800 meter free will be required to declare, to the Meet Referee, their intention to swim the 

event prior to the conclusion of the preliminary warm-up. 

 

The current practice since 2014 has been to swim these heats without alternating in event order:  

 

*The fastest heat of girls 800 Free and boys 1500 Free will be swum at finals.  All other heats of those events will be swum 

as the last event in the preliminaries, following the 200 Fly. All entrants for the 800 Free and 1500 Free will be required to 

declare their intention to swim the event prior to the conclusion of the preliminary warm-up. 

 
AND 

 

***The fastest heat of the girls 800 and the boys 1500 free will be swum with finals.  All other heats will be swum as the last 

event of the preliminaries, following the 50 M Free.  All entrants for the 800 Free and 1500 Free will be required to declare 

their intention to swim the events by 6PM Friday evening. 

 

 

MISCELLANEOUS: 9.1 Amendments: Any provision of the EZ Policy Manual (Sections 1 to 9) not prescribed by USA Swimming 

Bylaws may be amended at any meeting of the EZ by two-thirds (2/3) vote. At least thirty (30) days written notice must be given to 

the General Chair of each LSC of any proposed amendment. Any provision of the EZ Regulations (Sections 10 and 11) and the 

Appendices may be amended at any meeting of the EZ by simple majority of the votes cast. 



  

 

To be considered at the EZ Technical Meeting: 

 

• Does the body want to endorse updating Appendix B to reflect the current practice? 

 

If the Technical Committee votes no, the Technical Chair will work with the meet host for the 2017 Eastern Zone LC Age Group 

Championship to ensure compliance with Appendix B. 

 

 

APPENDIX C AND D:  Order of Meet Events – Sectionals, Super Sectionals and Senior Zones (Housekeeping Items) 

 

At the request of Mary Turner, EZ Non Coach Director, Appendices C (Order of events – Eastern Zone Spring Speedo Course 

Championship Series (Sectionals)) and D (Eastern Zone Summer Speedo Champions Series (Super Sectionals) AND 

 Eastern Zone Summer Senior Zone Championships) be reformatted as C 1 2 3 4 and D 1 2.  It was felt that given the many 

permutations of event orders / courses by year, separating into C 1 2 3 4 and D 1 2 would more clearly define the event orders.   

 

Given there are no changes to the meet formats / event orders and these adjustments to the Appendices are merely to better clarify 

the existing appendices, Mary felt these could be considered Housekeeping Items.  Please see the Existing (TP1) and (TP2) and 

Proposed Appendices (TP3) posted on line with the EZ Technical Report.) 

 

MISCELLANEOUS: 9.1 Amendments: Any provision of the EZ Policy Manual (Sections 1 to 9) not prescribed by USA Swimming 

Bylaws may be amended at any meeting of the EZ by two-thirds (2/3) vote. At least thirty (30) days written notice must be given to 

the General Chair of each LSC of any proposed amendment. Any provision of the EZ Regulations (Sections 10 and 11) and the 

Appendices may be amended at any meeting of the EZ by simple majority of the votes cast. 
  

 

To be considered at the EZ Technical Meeting: 

 

The EZ Tech Committee is asked to consider endorsing this recommendation to the body at the EZ General Meeting.   

 

APPENDIX C: Order of events – Eastern Zone Spring Speedo Course Championship Series (Sectionals) now to appear as: 

 

APPENDIX C – 1 

Order of events – Eastern Zone Spring Speedo Short Course Championship Series (Sectionals) 

ODD NUMBERED YEARS. 

 

 

APPENDIX C – 2: 

Order of events – Eastern Zone Spring Speedo Short Course Championship Series (Sectionals) 

EVEN NUMBERED YEARS. 

 

 

APPENDIX C – 3: 

Order of events – Eastern Zone Spring Speedo Long Course Championship Series (Sectionals) 

ODD NUMBERED YEARS. 

 

 

APPENDIX C – 4: 

Order of events – Eastern Zone Spring Speedo Short Course Championship Series (Sectionals) 

EVEN NUMBERED YEARS. 

 

 

APPENDIX D: Order of events - Eastern Zone Summer Speedo Champions Series (Super Sectionals) AND 

 Eastern Zone Summer Senior Zone Championships) now to appear as: 

 

APPENDIX D – 1:  

Order of events – Eastern Zone Summer Speedo Champions Series (Super Sectionals) AND 

Eastern Zone Summer Senior Zone Championships.   

4 Day Format – ODD NUMBERED YEARS 



 

 

APPENDIX D – 2:  

Order of events – Eastern Zone Summer Speedo Champions Series (Super Sectionals) AND 

Eastern Zone Summer Senior Zone Championships.   

4 Day Format – EVEN NUMBERED YEARS 

 

 

 

 

2017 EZ Winter Sectionals  

 

Standards for the 2017 EZ Sectional Meets will be finalized following USAS Convention ensuring compliance with the ‘No Faster 

Than’ time standards for 2017 once announced by USA Swimming.   

 

 

 

2017 EZ Summer Senior Zone Championships 

 

For the second consecutive year, the 2016 EZ Summer Senior Championships were well received by athletes, coaches and teams 

in attendance.  The EZ Tech Committee has typically reviewed 3 years minimum worth of meet data when calculating / 

extrapolating future standards.  Following review of the 2015 and 2016 EZ Summer Senior Zone Champs, calculating average 

number of entrants WITH the meet cut (not Bonus) – the recommendation is that standards will not be adjusted for 2017. 

 

Per Dave DiNardo’s post meet report, at the 2016 EZ Senior Zone Championship General Meeting, a suggestion was made to 

eliminate the Awards Ceremonies at Finals. This was consistent with the 2015 EZ Senior Zone Championships and was based 

upon the fact that an 18 and Under ‘D’ Final was scheduled to be swum for all events.  

 

The option to eliminate the ceremonies was discussed and agreed upon, given there was to be a D Final and this in turn would 

provide adequate rest between events for athletes participating in finals.  Coaches agreed to eliminate the presentation of the 

awards.  It was felt that in some instances athletes would need to be tracked down for the presentations, unnecessarily elongating 

the overall evening for many attending athletes who would need to leave at the conclusion of finals, travel for food and then to 

hotels or otherwise before returning early in the morning for the subsequent day’s prelim warm up.   

 

MISCELLANEOUS: 9.1 Amendments: Any provision of the EZ Policy Manual (Sections 1 to 9) not prescribed by USA Swimming 

Bylaws may be amended at any meeting of the EZ by two-thirds (2/3) vote. At least thirty (30) days written notice must be given to 

the General Chair of each LSC of any proposed amendment. Any provision of the EZ Regulations (Sections 10 and 11) and the 

Appendices may be amended at any meeting of the EZ by simple majority of the votes cast. 
  

 

To be considered at the EZ Technical Meeting: 

 

• Does the body want to endorse adding a guaranteed D final in lieu of an awards ceremony?  Furthermore, the 2017 Meet 

Announcement would then state that there would be no awards ceremony. 

 

E. Awarded Meets 6. Meet Format: 

 

D) For the Senior Zone Championship Meet, a D final that is dedicated to 18 & U athletes will be offered unless the meet 

size has fewer than 300 athletes entered in individual events. 
 

 

 

2017 EZ Summer AG Zone Championships  

 

Draft Standards for the 2017 EZ Age Group Summer Zone Meet have been prepared based upon a 8 lane 50 meter competition, 

once finalized, these will be posted on the EZ site.  

 

Heather Purk (PVS), on behalf of Matt Pelletier (PVS), is proposing that the EZ add 3 events to the 11-12 sessions of the Eastern 

Zone Age Group Championships and the event orders be changed for 11&Overs at the Eastern Zone Summer LC Age Group 

Championships.   



 

From Heather/Matt: Proposals #1 and #2 are submitted at the request of Matt Pelletier, a coach in PVS. 

Proposal #1 – Addition to the meet of the 400 IM for 11-12’s. I would like to propose the addition of the 400 IM as an event for 

11-12’s as a prelim/final event. Nine of the LSC’s in the Eastern Zone offer the 400 Individual Medley as an event for 11-12’s at 

their Long Course Championship Meet. USA Swimming maintains Top 20 Times lists for 11 years old and 12 years old for the 400 

IM and the Eastern Zone has eight 11 yr old boys, four 12 yr old boys, six 11 yrs old girls, and five 12 yr old girls on those lists as 

of July 11th. As of the August 17th EZ Top Times list, there were more than twenty six (26) 11-12 yr old girls that make the 13-14 

girls LC Age Group Champs cut time for the 400 IM and one (1) 11-12 yr old boys. 

 

Proposal #2 – Change of the 800 Free and 1500 Free events to be 11-14 and 15-18. I would like to propose the 13-14 800 Free 

and 13-14 1500 Free be changed to be 11-14 800 Free and 11-14 1500 Free. Six of the LSC’s in the EZ offer the 800 Free as an 

event for 11-12’s at their LC Championship Meet and five of the LSC’s in the EZ offer the 1500 Free as an event for 11-12’s at 

their LC Championship Meet. USA Swimming maintains Top 20 Times lists for 11 years old and 12 years old for the 800 Free and 

1500 Free and the Eastern Zone has five/two 11 yr old boys, six/six 12 yr old boys, eight/nine 11 yr old girls, and eight/eight 12 yr 

old girls on those lists as of July 11th. As of the August 17th EZ Top Times list, there were twenty (20) 11-12 yr old girls and three 

(3) 11-12 yr olds boys that make the 13-14 LC Age Group Champs cut time for the 800 Free and more than twenty two (22) 11-12 

yr old girls and seven (7) 11-12 yr old boys for the 1500 Free. Many of the LSC’s have the 800 Free and 1500 Free as 14&Under 

events or 11-14’s events at their championship meets.  

 

Proposal #3 – Change of the Order of Events for the Eastern Zone LC Age Group Championships. A complaint voiced again at 

this year’s meet was the order of events for 11-12’s. I would like to propose an order of events that better mirrors the order of 

events at a number of the LSC’s championship meets. I did not change the event order for 10&Unders but did change the event 

order for 11&overs. 

 

Wednesday Events 

13&Over: 200 IM, 100 Free, 100 Breast, 800 Free (13-14), 1500 Free (15-18) 

  11-12: 200 IM, 100 Free, 100 Breast, 200 Fly 

Thursday Events 

 13&Over: 200 Free, 100 Fly, 200 Back, 400 IM 

 11-12: 200 Free, 100 Fly, 200 Back 

Friday Events 

 13&Over: 200 Fly, 100 Back, 400 Free 

 11-12: 50 Breast, 100 Back, 400 Free, 50 Fly 

Saturday Events 

 13&Over: 50 Free, 200 Breast, 1500 Free (13-14), 800 Free (15-18) 

 11-12: 50 Free, 200 Breast, 50 Back 

 

Frequently Asked Questions (FAQs)  

1. How does the change of the 13-14 800 Free to 14&Under 800 Free affect the timeline?  

a. The 12&Under session start time would have had to been moved back to 1:30 both in 2015 and 2016 if all of the 

11-12’s eligible for the 800 Free swam the event. The 12&Under session would have ended before 4:30 

(4:03/4:04); therefore, the start of finals would not have been affected.  

2. How does the change of the 13-14 1500 Free to 14&Under 1500 Free affect the timeline? 

a. The 12&Under session start time would have had to been moved back to 2:30 both in 2015 and 2016 if all of the 

11-12’s eligible for the 1500 Free swam the event. In 2015, the pushback of the start time would have affected 

the start of finals as the session was over 3 hrs and 30 minutes. In 2016, the pushback of the start time would not 

have affected the start of finals as the session was just over 2 hrs. If the 2016 meet would have been swam in an 

eight lane course, then the 12&Under session would have been approximately 2 hrs and 30 minutes and start of 

finals would have needed to be pushed back by approximately 30 minutes. 

3. Why not offer an 11-12 800 Free and 11-12 1500 Free? 

a. Based on the timelines for 2015 and 2016, the 11-12 having their own events for the 800 Free and 1500 Free in 

not realistic. Three heats of 1500 Free for 11-12 Girls and Boys adds two hours to the timeline. The proposal 

gives 11-12’s who have the cut time an opportunity to swim the event (800 Free/1500 Free) as one of their six 

events. 

4. How does adding an 11-12 400 IM affect the timeline? 

a. The 12&Under finishing time would still be before the Finals warm-up time of 4:30pm. No change would be 

needed for the start time of finals. The end of finals would be changed by approximately 12 minutes unless the 

decision was made to make the 11-12 400 IM a timed finals event.  

5. How does the proposed change to the order of events affect these proposals? 



a. The proposed change to the order of events does not affect the 800 Free and 400 IM and actually benefits the 

1500 Free in the timelines. 

 

 

Please see the time lines prepared and provided by Heather for both an 8 and 10 lane course using the 2015 (TP4) and 2016 (TP5) 

meet data posted on line with the EZ Technical Report.  

 

Thank you to Heather for preparing this detailed set of proposals.   

 

MISCELLANEOUS: 9.1 Amendments: Any provision of the EZ Policy Manual (Sections 1 to 9) not prescribed by USA Swimming 

Bylaws may be amended at any meeting of the EZ by two-thirds (2/3) vote. At least thirty (30) days written notice must be given to 

the General Chair of each LSC of any proposed amendment. Any provision of the EZ Regulations (Sections 10 and 11) and the 

Appendices may be amended at any meeting of the EZ by simple majority of the votes cast. 

  

To be considered at the EZ Technical Meeting: 

• Does the body want to endorse the inclusion of the 11/12 400m IM in the EZ Summer Age Group Zone Championships 

beginning in 2017? 

• Does the body want to endorse expanding the age groups for the 13/14 800m Free and 13/14 1500m Free to the 11/14 

800m Free and 11/14 1500m in the EZ Summer Age Group Zone Championships beginning in 2017? 

• Does the body want to endorse changing the order of events for the 11&Overs in the EZ Summer Age Group Zone 

Championships beginning in 2017?  (per proposal #3 above presented by Heather Purk PVS) 

 

(Any subsequent changes to events / age groups would be reflected in the Appendices.) 

 

 

 

EZ Winter AG Championship Meet Taskforce 

 

After some discussion at the 2016 EZ Technical Spring Meeting, an EZ Taskforce was created to discuss and contemplate the 

future of the EZ Winter AG Championship Meet.  The taskforce were be asked to a make a recommendation for the EZ Fall 

Technical Meeting at USAS. 

 

The EZ Tech Chair would like to thank the Members of the Taskforce for their time and input in preparing the recommendation. 

 

AD – JoAnn Faucett 

MR – John Yearwood 

MD – Matthew McDonough 

NJ – Kip Hein 

CT – Rick Lewis 

MA – George Breen 

ME – Fritz Homans 

AM – Luke Modrak 

PV – Mark Faherty 

NI – Adam Zaczkowski 

VSI – Steve Hennessy 

NE – Laura Matuszak 

Ex-Officio – Mary Turner EZ Non Coach Director 

Marci Callan – current EZ AG All Star Meet Host 

 

Mary Turner: It is the recommendation of the Task Force that the format of the meet be changed to one using qualifying times.  

On the question of the age groups that should be included in the meet, the group was split between those who felt that it should be 

a 14 & younger meet and those who felt that is should include the 15-18 age group. However, most felt that including the 15-18 

age group would not be a deterrent to their LSC participating in the meet.  

Before making a recommendation as to whether the meet should be ‘LSC entered’ as it is now or ‘Team entered’ as in the Senior 

Zone meet, the Task Force felt other decisions need to be made first. For example, further consideration needs to be given as to 

whether all entries must meet the qualifying time or if a certain number of athletes may be entered by each LSC. Each LSC will 



also need to consider the ramifications of proposed changes to determine which type of meet best meets their budget and the 

desires and needs of their clubs.  

The Task Force set a target date of 2018 for implementation of the changes to the SC Age Group Championship Meet. 

Please see the Task Force Recommendations (TP6) posted on line with the EZ Technical Report.  

 

 

MISCELLANEOUS: 9.1 Amendments: Any provision of the EZ Policy Manual (Sections 1 to 9) not prescribed by USA Swimming 

Bylaws may be amended at any meeting of the EZ by two-thirds (2/3) vote. At least thirty (30) days written notice must be given to 

the General Chair of each LSC of any proposed amendment. Any provision of the EZ Regulations (Sections 10 and 11) and the 

Appendices may be amended at any meeting of the EZ by simple majority of the votes cast. 

 

To be considered at the EZ Technical Meeting: 

 

• Does the body want to endorse changing the format / structure of the EZ Winter AG Championship to a meet similar to 

the Summer Zone Meet using qualifying times?  (Effective in 2018) 

 

 

 

 

2016 Eastern Zone Technical Committee Appointees 

 

Adirondack: Steve Hall 

Allegheny Mountain: Luke Modrak  

Connecticut: Rick Lewis  

Maryland: Matt McDonough  

Maine: Fritz Homans 

Metropolitan: John Yearwood  

Middle Atlantic: Jon Larson  

New England: Laura Matuszak  

New Jersey: Tristan Formon - EZ Technical Chair 

Niagara: Will Chidsey  

Potomac Valley: Steve Menard  

Virginia: Steve Hennessy  

 

Each LSC is asked to provide any updated contact details for each of their respective LSC EZ Technical Appointees to 

Tristan Formon tr1stan@juno.com at your earliest convenience. 

 

 

 

Please note that TP 1-6 will only available on line. 


